VIVA STAR COFFEE

www.Vivastarcoffee.com

“Khach hang dén va di ban khong thé chi dong... Nhung mét ddi tac dang tin cay
thi ban hoan toan cé thé.”
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VIVA STAR COFFEE
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, @ facebook.com/vivastarcoffee

CHINH SACH NHU'O'NG QUYEN VIVA STAR COFFEE

1. Kinh doanh Nhwong Quyén (Franchise) la gi?

Kinh doanh nhwong quyén (thwong dwoc goi la franchise) 1a mot hé théng mé rong
mang lwdi cung cdp san phidm, dich vu (d6i véi don vi nhwong quyén). La co hoi dé
phat trién doanh nghiép dwédi mot thwong hiéu noi tiéng (d6i véi don vi dwoc
nhwong quyén).

Kinh doanh nhwong quyén xay ra khi mét doanh nghiép (don vi nhwong quyén) trao
cho doanh nghiép khac (don vi nhan quyén) quyén str dung thwong hiéu va phwong
thirc hoat déng. Doi lai, bén dwgc nhwong quyén phai thanh toan cac phi nhwong
quyén cho bén nhwong quyén.

2. Thwong hiéu nhwong quyén: VIVA STAR COFFEE

Niam 2013, bang sw nidng dong, sang tao va don dau xu hwéng phat trién ca phé
trong twong lai, ching to6i, Céng ty C6 phian Thé Gi¢i Phin Phéi da bwdc dau xiy
dwng thanh céng va mang lai hiéu qua vé&i hé thong nhwong quyén VIVA STAR
COFFEE tai Viét Nam.

Hién nay, hé théng VIVA STAR COFFEE theo m6 hinh mé&i v&i nét riéng biét da in dau
v&i nhirng tin d6 ca phé khoé tinh nhat. Pén véi VIVA STAR COFFEE khong chi trai
nghiém trong nhirng khong gian méi ma & d6 khach hang dwgc chia sé, dong cam va
minh chirng cho mdt tinh than ca phé méi.

3. Chi phi va cac thuit ngir chuyén mén vé nhwo'ng quyén.

© Pon vi nhwong quyén (franchisor): Cong ty C6 phan Thé Gi¢i Phan Phoi, 1a
nguoi trao cho mét don vi, tp thé quyén st dung thwong hiéu va phwong thirc hoat
dong kinh doanh cta minh.

© Pon vi nhin quyén (franchisees): La ngwoi dwoc nhin quyén st dung thwong
hiéu, phwong thirc hoat déng, mé hinh kinh doanh tir don vi nhwong quyén, doi lai
don vi nhdn quyén nay phai thanh toan cac loai phi nhwong quyén.

© Phi nhwong quyén: Piy la phi ma bén nhin quyén phai trd cho bén nhwong
quyén dé sir dung thwong hiéu, phwong thirc hoat dong, mé hinh kinh doanh tir don
vi nhwong quyén. Phi nhwong quyén VIVA STAR 1a 120.000.000 VND cho hop dong
5 nam (60 thang).
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© Initial fee: Chi phi ban d4u cho cac viéc chuin bi va tr¢ giup dé€ bat dau kinh
doanh nhu: xdy dwng co ban, chuyén giao cong nghé, huin luyén, tha tuc, hanh

chinh. Initial fee dwa trén cac goi sdn phidm ma don vi nhin quyén mudn dwgc
nhwong quyén, quy md cda don vi nhian quyén, do phirc tap khi chuyén giao céng
nghé va pham vi hoat dong tai dia ban cia don vi nhin quyén.

Uéc tinh chi phi ban d4u nay dwa trén nhirng chi nhanh VIVA STAR tai Tp. H6 Chi
Minh di di vao hoat déng khoang 800.000.000 VND (C6 file chi tiét dinh kem).

© Loyalty fee: Day la chi phi ma don vi nhin quyén trd hang thang cho don vi
nhwong quyén. Chi phi nay dwoc tra cho viéc duy tri, s dung thwong hiéu va cac
quyén loi khac ma VIVA STAR COFFEE c¢6 trach nhiém hé tro. Chi phi nay c6 dinh
mot mirc cho toan bd cac don vi nhan quyén trong hé théng.

Theo d6, bén nhian quyén hang thang phai trd cho bén nhwgng quyén (Cong ty Co
phan Thé Gi¢i Phan Phdi) mot khoan chi phi twong dwong 5% loi nhuédn cua thang
dé. Trong dé 2,5% dung dé tra thuwdng cho nhin vién tai quan va 2,5% con lai dung
d€ chi tra cho hoat dong marketing, tuyén dung, dao tao nhan vién,...

4. Piéu Kién doi tac nhwong quyén.

Cac diéu kién cua to chirc, doanh nghiép muén tré thanh don vi Nhin Quyén cia
VIVA STAR COFFEE. Pay la nhirng tiéu chi bat di bt dich ma VIVA STAR COFFEE céan
nhic dé trao quyén cho cac don vi nhan quyén ctia minh:

+ Dia diém kinh doanh phi hop (Dién tich mat bang t6i thi€u 100 m2)

+ Am hiéu hinh thirc kinh doanh va kha nang dau tw thoi gian cda chu dau tw
+ Kha nang quan ly cda cha dau tw

+ Tiém lwc tai chinh ctia cd nhén, doanh nghiép diu tw

5. Ho tro’ tir VIVA STAR

@ Veé xiy dung:

- Thiét k&, 1én deco quan theo mat bang
- Giam sat thi cong

@ Ve nguyén vat liéu:
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- Cung cip day da nguyén vat liéu va may méc

& Ve Tuyén dung va Pao tao:

- Cung cép tai liéu mé ta cong viéc cac vi tri
- Cung c4p tai liéu hwdng dan hoat dong

- Huin luyén nhéan vién

- Cap nhat kién thirc chuyén mon dinh ky

&Veé Marketing:

- Tw van chién lwgc tiép thi phu hop véi dia ban kinh doanh.
- Str dung cac tai nguyén ctia Hé thong: Website, blog, social,...

@Veé quan ly chat lwong:

- VIVA STAR cé d6i ngii chdm QC (Chat lwong) cic san pham thirc udng, va chit
lwgng dich vu,... d& ddm hoat dong kinh doanh va thwong hiéu dwoc duy tri 6n dinh.

Tp. HO Chi Minh ngay ......, thdng ......, ndm 20......

Phong Nhwong Quyén
VIVA STAR COFFEE

[w]: www.giaiphapcaphe.com + [e]: giaiphapcafe@gmail.com + [f]: facebook.com/Giaiphap.Cafe
Giai phap ca phé | Add: 53 Thanh Thai, P.15, Q.10, Tp.HCM | Hotline: 0966 077 088



