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Driven by Excellence

Chuong trinh dao tao

5S - QUAN LY TRUC QUAN

TOI UU HOA HE THONG VAN HANH DOANH NGHIEP

(*) Pay la n6i dung mang tinh chat tham khao.
Vui Iong lién hé véi chdng t6i d& chdng toi cung cap ndi dung theo nhu cau cua tirng doanh nghiép.
Xin chan thanh cam aon!



NOI DUNG PAO TAO

5S - QUAN LY TRUC QUAN

Thai luvgng hoc: 2 ngay

Phéan I: Tdng quan vé 5S

v Gidi thiéu vé 5S.

¢ Nhitng diém nén va khdng nén lam.

t¢ Ap dung 5S nhdm dé b I8ng phi.

7« Ap dung 5S dé xay dung nén tang cho doanh nghiép tinh gon.
% Nhirng Igi ich cta 5S.

Phan II: Tong quan vé Quan ly truc quan
vr Phuang phap dé trién khai 5S va Quan ly truc quan.
v Cac nguyén tac vé 5S vdi cac budc:
e S1: Sang loc (Seiri).
e S2: Sap x&p (Seiton).
¢ S3: Sach sé (Seiso).
* S4: San sdc (Seiketsu).
¢ S5: San sang (Shitzuke).
v Ap dung 5S trong an toan, chat lugng, bao tri thiét bj va ndng sut.
v Ap dung 58S tai vdn phong.
% Thuc hién 5S.
v Lam thé& nao dé trién khai 5S - van dé giai phap.

Phan III: Phuong phap danh gia 5S va Quan ly truc quan
% Phuong phap danh gid trién khai.

vr Phuang phap duy tri 55 va Quan ly truc quan.

v Cac yéu td quan trong dé trién khai thanh codng.
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CHUNG TOI CO THE

“ T8i uu hod hé théng vén hanh ¥ Xay dung quy trinh 1am viéc chuén

¥ T6i vu hoa nguon luc ¥¢ Xay dung doi ngii lam viéc hiéu qua cao
¢ TOi uu hoa chi phi ¥¢ Xay dung hé thong quan ly chat lugng

¥ Xay dung van hoa cai tién lién tuc ¥¢ Xay dung doanh nghiép mo hinh tinh gon

7 Xay dung van hoa tiét kiém hiéu qua ¥ Gidm I&ng phi - On dinh ché&t Iugng - T8i uu néng suét

CHUNG TOI DUA TREN MO HINH Operational Excellence (OE) bao gom:

Lean | Six Sigma | Xay dung méi trudng lam viéc hiéu qua cao | T8i uu chudi gia tri ciia doanh nghiép

CHUNG TOI CUNG CAP CAC DICH VU:
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Lién hé vdi ching toi
&> +84 8 399 01 011
[] +84 908 000 462
DL info@john-partners.com
& www.john-partners.com

Van phong Ho Chi Minh Van phong Ha Noi

P1.2-39, Tang 2, Toa nha The Prince Vién Khoa Hoc X& Hdi B6i Mdi Séang Tao

17-19-21 Nguy&n V&n Trdi, Quan Phd Nhuan, TP.HCM 170 Pham Van Béng, Phudng Mai Dich, Cau Gidy, Ha Noi



